
SUCCESS STORY

Transbec improves 
warehouse efficiency and 
security across 15 sites 

The Challenge: Operational inefficiencies and  
surveillance gaps



Transbec’s legacy surveillance system couldn't meet the demands of 
its 15-location network. Usability challenges, hardware failures, and 
insufficient features left critical gaps in security oversight and 
incident management.



KEY CHALLENGES�

� Complex interface: The outdated system was hard to navigate 
and lacked bilingual support, slowing surveillance management 
for the team�

� Unreliable storage: With only 2–3 weeks of retention, limited 
motion detection, and frequent NVR failures, the system left 
critical security gaps�

� Lack of centralized management: Without a unified system, 
monitoring across 15 sites was fragmented and inefficient.

Transbec, a Canadian auto parts distributor with 15 warehouses, 
struggled with frequent false alarms, limited search capabilities, and 
cumbersome video retrieval. By adopting the Eagle Eye Cloud VMS 
(video management system), they can now centrally manage security 
cameras across all locations. The user-friendly system has enhanced 
security, saved time and money, and allowed the IT team to focus on 
critical tasks, ensuring smooth operations throughout their 
distribution network.


Guillaume Dumas, IT Assistant Director - Infrastructure

INDUSTRY:


Auto Parts Distribution 


LOCATIONS:


140 cameras across 15 warehouses  
in Canada 


SOLUTION�

� Eagle Eye Cloud VM�

� CMVR�

� Security Cameras 


PARTNERSHIP:


MSP, an internet solutions provider


“Eagle Eye’s solution was a game-changer. The system’s intuitive design 
and out-of-the-box functionality reduced costs, improved response times, 

and enhanced visibility over our high-value inventory.”

Guillaume Dumas, IT Assistant Director, Transbec

https://mspcorp.ca/


The Results: Scalable video management across 15 
locations with Eagle Eye Cloud



“Eagle Eye’s solution was a game-changer for Transbec. By centralizing 
and streamlining surveillance across 15 locations, we overcame usability, 
storage, and coverage challenges. The system’s intuitive design and out-
of-the-box functionality reduced costs, improved response times, and 
enhanced visibility over our high-value inventory,” said Guillaume Dumas, 
IT Assistant Director - Infrastructure at Transbec. "The speed of support 
and the quality of communication with Eagle Eye have been exceptional
—this level of responsiveness is priceless," added Dumas. 



KEY RESULTS�
� Centralized and scalable management: Eagle Eye’s single platform 

simplified oversight for nearly 140 cameras across 15 locations�
� Faster incident resolution: Tagged footage and precise clip-saving 

reduced response times for resolving disputes and theft 
investigations.�

� Reduced false positive alarms: Customizable motion detection 
prevents unnecessary alerts, improving overall efficiency.�

� Stronger inventory control: Six months of cloud video storage 
enable long-term investigations into inventory issues and loss 
prevention.�

� Improved cost efficiency: Hardware upgrades and migration of 
existing equipment cut costs without sacrificing functionality.�

� Bilingual usability: The system’s intuitive, fully French language-
compatible interface ensures accessibility for Transbec’s bilingual 
workforce. 



The Eagle Eye Cloud VMS transformed Transbec’s security operations, 
saving time and resources while providing a scalable solution to support 
its growing distribution network. Plans include integrating Brivo access 
control with video surveillance.
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The Solution: A centralized approach to smarter video management



To overcome its operational challenges, Transbec implemented Eagle Eye Cloud VMS, a scalable and user-friendly system that 
centralized video management across all locations while addressing specific challenges.  



KEY SOLUTION COMPONENTS�
� Simplified video access: Eagle Eye Smart Video Search enables precise searches by timeframe (i.e., 1:30–1:35) and instant 

cloud-based clip saving, simplifying dispute resolution and incident investigations�
� Tag-based camera organization: With Eagle Eye, cameras are tagged by function (i.e., “door”) for quick searches. Transbec 

uses 68 bilingual tags in English and French, ensuring seamless access for all team members�
� Customizable motion detection: Adjustable sensitivity settings by region prevent false positive alarms caused by factors like 

vehicle lights while ensuring accurate motion tracking�
� Proactive camera alerts: Offline camera notifications enable timely fixes, reducing security gaps from hardware failures.�
� Comprehensive storage solutions: Upgraded CMVR units extend video retention up to six months, supporting long-term 

investigations�
� Cost-effective upgrades: Eagle Eye’s 10 MP fisheye cameras feature quad view and de-warping, providing full coverage for 

multiple zones, such as doors and loading docks, while reducing the total number of cameras required.


