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ABouT EAGLE EvE NETWORKS, INC. N g e

« Founded in 2012 by Dean Drako

- Founder & Former President/CEO of Barracuda Networks
« Largest Cloud Video Surveillance Provider in the World
- Headquarters: Austin, TX
- Offices: Tokyo, Amsterdam, and San Jose
« Customers in 48 countries




EacLE EvE CLoup VMS N e e

No cost for new features
Lifetime warranty on bridge(s)
No servers to support

Full featured VMS - built in the cloud

Designed to reduce operational cost

No software to update

Operates in Windows or MAC Unequaled support

100% browser and mobile based Supported cameras include
o Cross Browser Compatible Analog, IP, and HD over coax
o Dedicated iOS and Android Apps
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EacLE EYE CAMERAMANAGER N e e

e View video from mobile application Ideal for low camera count
e C(Cloud, SD or Cloud + SD storage Zero-configuration intelligent
alternatives cloud-based video analytics
e Push-notification and/or email the Mobile alerting
moment a camera detects motion, Cloud camera required
sound or heat
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VSaAS MARKET GROWTH N e e

« VSaaS market
growing at a 18%
CAGR through 2024

« The VSaaS market to
reach $1.8B by 2020

Video Surveillance Market Outlook

(S in billions)
CAGR 18.0%
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Eagle Eye Networks is a leading player within VSaas.
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11 DATAceNTER LocaTioNs WORLDWIDE N g e
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NoTasLE CUSTOMERS: NORTH AMERICA  Serauan
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NotaBLE CusToMERS: EUROPE & MID-EASTS:
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NoTABLE CUSTOMERS: ASIA PACIFIC N gie e
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Key VERTICAL: QuicK SERVE RESTAURANTS  S:rgisp

Quick Serve Restaurants
/3
Improve quality and productivity
while reducing risk
Q View multiple locations and group
: ~ by cash registers, kitchens, etc.

G a Monitor transactions with PoS
Integration

"



Key VERTICAL: RETAIL

Centralize loss prevention with
video analytics

Monitor store quality and improve it
via remote inspections

Receive custom motion alerts when
your store is closed

The UPS Store
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Key VERTICAL: FITNESS s prci pre

@ Monitor your gym to verify it's
clean and fully staffed

_@,‘D— Ensure safety standards are met
and limit liabilities

@ Save time by viewing video from
Q multiple locations at once
)Irangetheortf

N E s s
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Key VERTICAL: OFFICES s tacte

Monitor your employees to verify

—\M timeliness and productivity

Ensure building security of all
entrances and exits

Save time by viewing video from
office locations around the world £oa - N
STITCH FIX §.€ wpengine
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&! EAGLE EYE

Key VERTICAL: RETAIL SERVICES 2 EAGLE EY

Retail Services

Cameras with audio allow you to

K@} see and hear interactions

((( ))) Use existing Internet connection
with low bandwidth options

Ensure a high level of service with
remote and mobile viewing
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CusTOMER TESTIMONIAL VIDEO S pgre e

Kentucky Fried Chicken

‘| did a lot of research before
making my decision, and Eagle Eye
Networks definitely gives you the
best value for your dollar. Now, my
goal is to get all of my restaurants
on Eagle Eye’s surveillance system
ASAP.”

Rob Rianna
KFC Franchise Owner
8 Locations



http://www.youtube.com/watch?v=e_DcqRH1OXk

CusTOMER TESTIMONIAL VIDEO S pgre e

Domino’s Pizza

“It's important for multi-unit
operators to have eyes and ears in
every location. Eagle Eye gave us
that opportunity, monitoring our
restaurants for safety, security, and
operations. Having our data in the
cloud is also an enormous help.”

Brent Medders
Domino’s Franchise Owner

22 Locations ®°

Dominos
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http://www.youtube.com/watch?v=dGI3zJ8a4gg

CusTOoMER TESTIMONIAL VIDEO S pgre e

Planet Fitness

“I'm able to see all of my clubs at
once, ensuring brand consistency
and the highest level of customer
service. | can also grant access to my
assistant managers, which they can
view on their phones.”

Joe Bernatowicz
Planet Fitness Franchise Owner
11 Locations
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http://www.youtube.com/watch?v=-0xt14008sc

CusTOMER TESTIMONIAL VIDEO S pgre e

Fourth Street Berkeley Mall

“| can access footage from anywhere
and from any device. We don't have
an on-site management office, so
Eagle Eye provides that 24/7 visual
review. We also work with the local
police, so they have direct access to
our account.”

Michael Libertore
General Manager
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BERKELEY
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http://www.youtube.com/watch?v=7bIYPppW3Co

CusTOMER TESTIMONIAL VIDEO N\ i e

NETWORKS

The Valley Hotel

“Eagle Eye is a tool, rather than just a
security system. We use Eagle Eye for
the day-to-day management of our
hotel. The sub-user management
system is very valuable, and we've set
up different layouts for different
employees. For example, our bar
managers can see the bar and monitor
the stock, the staff and the customers.”

Trace Blackwell
Hotel Manager , ‘.f"’“,” S
VALLEY

ANGLESEY
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http://www.youtube.com/watch?v=rW24jIYZqxA

MoReE CusTOMER EXAMPLES

SaLes CycLE

= Initial 30 day pilot at 1 location
= Rollout to 10, then all 22 locations

PROBLEM

= Due to rapid expansion, previous
solution was no longer effective

= Unable to manage multiple locations
on one screen

ResuLts wiTH EAGLE EYE

= Manage all locations from 1 account

= Custom tags to view all cash registers,

kitchens, other areas at once

= Operational improvements with video
analytics

SaLes CycLE

= Initial 30 day pilot at 2 locations
= Rollout to 3, then all 10 locations

PROBLEM

= Required driving to each location
when owner wanted to view video

= Extremely difficult to access footage
after incidents

ResuLts witH EAGLE EYE

= Manage multiple locations remotely

= Pull needed video clips with ease from
mobile device

= Manage suspicious transactions with
PoS integration

SALes CycLE

&* EAGLE EYE

7 NETWORKS

Initial 30 day pilot at 2 locations
Rollout to 3, then all 9 locations

PROBLEM

Unable to view multiple locations at
once

Difficulty managing access for
multiple users

ResuLts wiTH EAGLE EYE

Customized layouts to manage
multiple locations on one screen

Easily grant access, manage user
permissions

Footage used for employee training

21




MoRre CusTOMER ExampLES (CONT.)

‘\

TACO
BELL

= Initial 30 day pilot at 3 locations

SALes CycLE

= Rollout to 3, then all 10 locations

PROBLEM

= Needed better system for tracking
cash register transactions

= Difficulty ensuring customer service
best practices were being followed

ResuLts wiTH EAGLE EYE

= Improved operations with video
analytics

= View all entries across multiple
locations to ensure improved
customer experience

.0%
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HOT PILATES + YOGA » TRX + KETTLEBELL » BOOTCAME

= Initial 60 day pilot at 3 locations
= Rollout to 10, then all 20 locations

SaLes CycLE

PROBLEM

= Difficulty standardizing training
process across all clubs

= Could not ensure brand consistency
across multiple locations

ResuLts wiTH EAGLE EYE

= Now utilize video to train new
employees at all locations with ease

= View each club from mobile phone to
ensure brand consistency

&; EAGLE EYE

NETWORKS

Sport
Clips
SaLes CycLE

= Initial 30 day pilot at one location
= Rollout to 7, then all 12 locations

PROBLEM

= Challenging staffing considerations
from store-to-store

= |nability to grant employees user
permissions as needed

ResuLts wiTH EAGLE EYE

= Easily grant access, manage user
permissions

= Footage used for employee training
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THE CYBER THREAT Is ReaL For THE N
CoNNECTED PHysIcaL SEcUrIiTY WORLD

Multi-Vendor Solutions

EW

pnformation
systems

Nascent Technology
Standards

Keeping Systems Current
is Nearly Impossible

High Expectations

Smart Criminals

Cyber Crime is Profitable
Complex IT Environments

§! EAGLE EYE

7 NETWORKS

23




EAGLE EYE BEsT IN Crass CYBER SECURITY N g e

Eagle Eye Camera Cyber Lockdown DVRs & NVRs

————— Cyber Attacks Not Possible -----
- Blocks cameras from communicating with
the Internet

- Stops cameras from being attacked/
compromised

«  Will not allow pre-installed Trojans to
communicate with the Internet

(4}
ROUTER

FOUR LEVELS OF SECURITY:

ponsibility for securing the bridge

sary from your IT team
xposed to the Internet

t be reached by attackers
te port on its bridge

on your general network
4. Eagle Eye’s bridge and cloud communicate via encrypted data
No video can be accessed

---- Highly Vulnerable to Cyber Attacks -----

DVRs require the opening of ports thereby
exposing them to cyber threats

Hackers use this entry point to gain
access to corporate networks and obtain
sensitive data

Compromised DVRs must be manually
upgraded or replaced

Virus injection into your network
Gateway to attacks on your network

Digabling of your recording

Unauthorized viewing P -
uring a crime

of your cameras

S
Botnet member performing DDOS

Breach of your PC| compliance

Your recorded video stolen

24




EAGLE EYE SoLVES THE PROBLEM WITH MULTIPLE N tpi pve

LAYERS OF SECURITY FEATURES

Cyber-Secure

Eagle Eye Data Center

Location 1 (ex. main office)

- 999

=1 T

| i .

\ @ W
(LR
| Location 2 (e.g. warehouse) Analog Cameras

. - ar aw

I EAGLE EYE BRIDGE = =

| > @

\

o — — — — — — — — — —— —_—_—_—
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AP| PLaATFORM DRIVEN EcoOSYSTEM

i

- e e e o o o e o = P

&; EAGLE EYE

NETWORKS

3 Party Application

Access Control
Alarm Monitoring
Enterprise Analytics
Point of Sale
Custom Portal
Custom Mobile Apps
Etc..

26




NoTtasLE APl APPLICATIONS N e e

simply better security » WE ARE VIDEO VERIFICA

@ brivo .'||.'. SwiftSensors I-VIEW NOW R'Vl

A C K E R

-1 ACCESS CONTROL . SENSORS MONITORING LOGISTICS

systems S # ’ " V010, FORCE

@MAS Surdview PARAPET RealCADENCE

SECURITY AUTOMATION ALARM MANAGEMENT e— POINT OF SALE — LOSS PREVENTION

27




BRIVO AND EAGLE EYE INTEGRATION FEATURES  N:raurrne

Cloud API
Integration

Single Sign-on
Synchronized
Simple navigation

NETWORKS

Access events / video clips
Live view in either Ul
Recorded clips in either Ul

28




IDEAL FOR MULTIPLE LOCATIONS S

7~ ™

D Eagle Eye Data Center

View multiple locations on a single screen

29




PLuGg & PLAY INSTALL N g e

Conventional systems require the use of a PC
with two installers or multiple trips up and down the ladder

LAN cable

Stay on the ladder

M Zoom and focus adjustment by

camera’s function buttons

e No need to program cameras

The Eagle Eye VMS enables installers to perform at the system’s head end
the entire installation from a smartphone or
tablet

Call

= Choose to add “Bridge” or “Camera”
- Enter the bridge attach ID or select camera from list
= The bridge will self-register

= Supported cameras will auto-configure
= Areas of interest are easily defined




CrLoup VIDEO BENEFITS

Dealers

|

End Users

Small Business

Reduced Cost to Serve
Stickier Relationship and
Improved Retention

Self Service Add-ons

Commercial

Less risk on project install
No on-site servers

Higher margin Service Plans
Self Service Add-ons

&7‘ EAGLE EYE

NETWORKS

Enterprise

Closer Customer Relationship
Multi-year Contracts
Establish Recurring Revenue
(can be used with lenders)
Increased Company Value

|

Cyber secure “system”
Ongoing feature updates
Superior mobile access
Bandwidth management

Secure cloud / secure bridge
No open ports or firewalls
Ongoing feature updates
Multi-site user experience

Reduced capital expense
Stronger security / encryption
APl integrations executed to
cloud system

Lower Total Cost of Ownership
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EaGLE EYE ON-PREMISE EQUIPMENT

Bridges

= 301 - 15 IP Cameras, Rack Mount

= 303 - 15 IP Cameras, 8 Integrated POE Ports
= 304 - 15 IP Cameras, Shelf/Wall Mount

= 304s - 6 IP Cameras, SSD Drive

= 304w - 15 IP Cameras, up to 4 via WiFi

= 305 - 15 |IP Cameras, Ruggedized

= 305s - 4 Direct Cameras, Ruggedized

= 310 - 8 Analog or 16 IP Cameras

= 401 - 30 IP Cameras, Rack Mount

= 403 - 30 IP Cameras, 8 Integrated POE Ports
= 410 - 16 Analog or 32 IP Cameras

CMVRs

= 224 - 6I|P Cameras

&

>
EAGLE EYE

NETWORKS

= 225 - 6 |P Cameras, Ruggedized

= 324 -12|P Cameras
= 320 -15I|P Cameras

= 325 -12IP Cameras, Ruggedized
= 330 - 8 Analog or 16 IP Cameras

= 420 - 30 IP Cameras

= 430 - 16 Analog or 32 IP Cameras

32




Key FEATURES

&! EAGLE EYE
7 NET
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CLouD SecuURITY CAMERA VMS ANALYTICS N

Object
Counting
6 CF1 rfg{wnrkl:‘losui
Intrusion 74 W
" V B
Line ' ‘
Crossing

EE-ANA-001-1
EE-ANA-002-1
EE-ANA-003-1
EE-ANA-008-1

CF 1 Terminator Exit

Eagle Eye Analytic Line Cross Monthly
Eagle Eye Analytic Counting Monthly
Eagle Eye Analytic Area Intrusion Monthly
Eagle Eye Analytic Loitering Monthly

¥425
¥567
¥425
¥425

NETWORKS

Object Counting J

Counts how many objects cross a
line in either direction

Total count per day, per direction,
and current delta of the count are
maintained and displayed.

Intrusion J

Detects when an object enters a
customer defined area

Generates notification when an object
enters that forbidden area

Clneowssrg ]

Detects when an object crosses a
virtual line

Direction may be specified
Generates notifications when a
security boundary is crossed

ooy

Used to generate an alert when a
moving object remainsin a
pre-defined area for a specific
amount of time

34




CrLouD SecurITY CAMERA VIMS ANALYTICS  Suirere

Architecture

-~ D)

£

i "
Encryption Analytics Phase 1

Analytics Phase 2

Eagle Eye Cloud Data Center

dq0

[+ l EAGLE EYE BRIDGE

« Combines services running on bridges and in the cloud

- Analytics operate across wide variety of analog and IP cameras
- Enables systems administrators to “instant-on” analytics

- Cost effective and low-risk deployment

35




REMOTE PowER CYCLING

= Cameras can be power cycled via
its settings without needing to
know the switch or port number

- Remotely Power Cycle Eagle Eye
Managed PoE Switches & Bridges
from the Reseller Dashboard

Name:

z

@ N OO e WUN -

Managed Switch Settings // MS 4611-F1

&; EAGLE EYE

NETWORKS

Camera Settings // Parking Lot 1 }

Camera Retention Resolution Analytics Motion Audio Location Metrics Maintenance

This camera is on an Eagle Eye Networks supported switch and can be power cycled using the managed switch 0

Example of Camera Settings Maintenance Tab

MS 4611-F1

Power Status Device (Bridge)

Parking Lot 1 (Eagle Eye HQ)

(No Device)

Front Walkway (Eagle Eye HQ)
Parking Lot 3 (Eagle Eye HQ)

1st Floor Elevator (Eagle Eye HQ)
1st Floor Exit (Eagle Eye HQ)
Eagle Eye Entrance (Eagle Eye HQ)

(Network Device)

GGCGGGGC C-g' o

R O R

Power Cycle All

Example of Managed Switch Settings

36




AMERA DASHBOARD N g e

& EAGLE EYE & Demo User v 11:28:03  *
¢
& Bridges / @ Cameras
@ Dashboard
22 Layouts Status Name Tags Location / Address Actions
@ a8 Cap Factory (1 cameras/1 available) EEN-BR304-15198 16thFloor & o
| @ 16t Floor Freight Elevator entrances | | hik 16thFloor o # R m @
© &  CapFactory 16th Floor (12 cameras/1 EEN-BR401-08322 16thFloor s @
available)
[m Notifications
©  16thFloor Bikes and Kegerator 16th floor | | axis | | kitchen 16thFloor o & @ m @
@ 16th Floor Dining Room 16th floor | | austin | | axis | | kitchen 16thFloor O & @ @ @
©  16thFloor Elevator Lobby 16th fioor | | entrances | | hik | | lobby 16thFloor o & @ m @
@ 16th Floor Kitchen 16th floor | | austin | | hik | | kitchen 16thFloor o & @ @ @
public
©  T16thFloor Lockers 16th fioor | | axis | | lockers 16thFloor o # R m ®
©  16thFloor Mail Area 16th floor | | axis | | mail box 16thFloor o & R m @
©  16thFloor Server Room 16th fioor | | austin | | axis 16thFloor o # R m ®
©  16thFloor Server Room 2 16th floor | | axis | | idfs 16thFloor o & @ m @
@ 16th Floor Shared Desks 16th floor | | 3mp | | hik | | public 16thFloor O & @ @ @
®  16thFloor Training Room 16th floor | | austin | | desks 16thFloor o & @ m @
©  16th Floor Waiting Area 16th fioor || entrances | | hik 16thFloor o # @ m ®
@ Library austin | | axis | | conference rooms 16thFloor o & @ m @

Camera performance is continuously monitored - alerts are sent if any issues are identified
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FuLLy FuncTionAL MoBILE APP

Similar look and feel to browser
based user experience

&* EAGLE EYE

7 NETWORKS




LAYOUTS

Live Video

§~ EAGLE EYE

7 NETWORKS, INC
@ Dashboard

== Layouts
< > (1-100f18)

layout: Common Areas
layout: Overview

layout: 5th Floor

layout: Entrances and Exits:
layout: IT Closets: 5, 16
layout: Double Big Layout
layout: Papa Murphy's
layout: Front Desk: 7,16
layout: 4x3 Aspect Ratio
layout: Device Lab

@4 Cameras

& Users

@ Map

[ Notifications

Copyright © 2016, Eagle Eye Networks.
All rights reserved

Recorded Video

21:45:45
.(’
|

21:45:45
Y

&7" EAGLE EYE

NETWORKS

& DemoUser ~

=




HistTory BROWSER  EAGL EYE

NETWORKS

el M=« 7 |H Wil
layout: 5th Floor [ _JSN ] Eagle Eye Networks: 16th Floor Freight Elevator Events

BTz EWSE (7 https://c000.eagleeyenetworks.com/hist/index.htmi?id=100ffd80

layout: IT Closets: 2016-02-19 20:58:21

layout: Double Big

layout: Papa Murpl

layout: Front Desk

layout: 4x3 Aspect

layout: Device Lab

@( Cameras

@ Map 16th Floor Freight

[™ Notificati Save <l Feb 19 20:58:20 B
otifications

_zc 57 20168

I4«< <« Pay P> PP|

e

|3|4|5|6|7|8‘9’10‘1\’|2||3’14‘\5"6‘\7’18||9|20|2

Copyright © 2016, Eagle Eye Net
Allrights reserved.
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UserR MIANAGEMENT o tnci pre

»

00:19:35

Demo User ~ r

‘ o
E/}ngmm ING YE User Settings // George Adams

@ Dashboard .
snlsers Access =~ Cameras  Layouts
2 Layouts
Name il a Actions
s - Disable User:
ean Drako ol (=2 ®
Access Period: 24 hours 4| (US/Central)
Feng Wan
e Permissions:  View Live Video, View Recorded Video, Download Video™ = U
t Geo“ii;i’ams Employee ID: 8 =2 @
[™ Notifications gorgia Thénge]na g e o 2 @
= rrJre]sspca§tewar iew Live Vi
v View Live Video P — # =2 o
Joshua Baer S TOSTAT AT AP ATTOTY COTT v ATTIVE ZUTOUZTT B3 FYN=lE
Sam Inman saminman@capitaifactory.com Active 2016-02-18 20:00:32 o =
Steve Roskowski rosko+capfactory@eagleeyenetworks.com v Active 2015-12-18 11:58:13 & =2 W
Tom Yu tyu+demod@eagleeyenetworks.com v Active 2016-02-19 11:31:44 o =2 &

Copyright © 2016, Eagle Eye Networks.
Al rights resarved
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View Live VIDEO N e e

[ NN ) Eagle Eye Networks: 16th Floor Kitchen Live
ndex.html?id=1000f60d @

@ Secure | https://c000.eagleeyenetworks.c

| Feb 19 20:58:20 [P
20:58 2059

|4d << Pay P> Pp|
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wil ATRT &

10:10 AM @ 7 % 100%

< Dashboard (108) 16th Floor Kitchen

Online @

16th floor austin kitchen public hik

On

Status

Bridge

Camera Username

Camera Password

Time Zone

Notes

Information

MANAGED SWITCH PORT

Online @
Cap Factory 16th Floor
admin

FRRER AR AK

US/Central

18 4 16th Floor Kitchen (Cap Factory 1... U

@ < 3 100% ()

#axis

#conference rooms

#counting

#dallas

#desks

#entrances

#exits

#freight doors

#front door

Cancel

seeel ATAT =

CaAMERA SETTINGS, CAMERA TAGGING, MAPS

Travis HalStyling

ifts , Snacks,
ind Sundrie;

AGLE EYE

NETWORKS
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CAMERA FLEXIBILITY N e e

The Eagle Eye Cloud VMS is designed to benefit customers migrating from Supported Cameras  Smaint [
analog to digital cameras or purposely combining the two technologies. o, SR e ¢ i B . 1. i 3 Bt | P | ]
.
oYX VI, o o a0 | E
- Support for over 1,500 cameras (over 50 IP brands) el = == = HRE D
o — oy ot sdgh 152015 B 8
- Customers are not locked in to any one brand or model o R e e S i
- Eagle Eye adds cameras weekly to the supported list g~ B i i
- Eagle Eye also supports HD over Coax S e e
AXISa. HIKVISION far S
COMMUNICATIONS b v e s s
(= Tl B G eema me
@ BOSCH SONY |=r=: = oo
L]
Panasonic |
4 |
@ interlogix @Amencan Dynamics™ | |
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THANK You

SSAFAGLE EYE
7 NETWORKS

www.een.com

&* EAGLE EYE

7 NETWORKS

North America

Eagle Eye Networks, Inc.
+1-512-473-0500
sales@een.com

Europe

Eagle Eye Networks B.V.
+3120 2610 460
EMEAsales@een.com

Asia Pacific

Eagle Eye Networks K.K.
+81-3-6866-2926
APACsales@een.com
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